EAGLES QUEST

A Dynamic Approach to TEAMWORK / LEADERSHIP

(Indoor and Outdoor Adventure)
with Dr. Frank Cardelle
International Psychologist and Consultant

For: Managers, Supervisors and others in Leadership roles and Capacities

"The difference between what we are doing and what we are capable of doing
would solve most of the world’s problems”

M. Ghandi

"Be a model of what you wish to see happen. Everyone needs Honesty,
Support and Acknowledgement. Ask yourself, what do you bring to your
relationships?”

W.B. Turner

TEAMS and their function go back to hunting and gathering times and have
had wide use throughout history. Today we find them again in Companies,
Organizations, Communities, Sports Arenas, Campuses, Governments and
NGO's. They have served our needs and goals and have been both of value and
problematic. Nonetheless, we still have much to learn about teams and their
use in our lives, relationships and in the workplace. As we grow, learn and
change so to will our understanding and approach to Teams.

Dr. Cardelle's contribution to this task is unique, dynamic and inspiring. In this
two-day training he will go beyond just the 'mechanics' of team function and



process to touch the "heart" and core of the experience. His innovative
approach will challenge participants as both 'Leaders and Team Members' to
look more deeply into the TEAM EXPERIENCE and to find the 'blindspots' and
the mental and emotional components that tend to block and inhibit more
healthy and creative team experience. Then to take the necessary steps in
turning this around.

The focus will be:

Getting to the "heart" of the team experience

The invisible Team process (Shadow and Light)

No two teams are the same

LISTENING beyond just our ears

Distinguishing between 'real' fears and imagined fears
How teams 'die and self destruct'

The "rebirth" of team spirit and process

Tools for more effective team process

Drawing from over 25 years of study, training, traveling and cross-cultural
lessons: plus an extensive background and a synthesis of Humanistic,
Transpersonal Psychology, both Eastern and Western modalities, and Native
American tradition. The participants will be invited to co-create an atmosphere
of dynamic learning, dialogue and shared life stories. Surprise, fun and
laughter can also be possible. WELCOME!

For more information:

Email: eaglescircle@hotmail.com


mailto:eaglescircle@hotmail.com

